
 
 
 
 
 

Board of Commissioners Special Meeting 
Friday, February 28, 2025 at 9 am 
County Housing Headquarters 
8865 Natural Bridge Rd. 
St. Louis, MO 63121 
 
AGENDA 

 
Item       Individual    Action 
1. Call to Order                           Chair     Informational 
 
2. Roll Call      Terri Acoff-States   Informational 
            
4. Public Comments     Chair     Informational 
 
5. New Business           

A. SEMAP Certification Approval   Nicole Alexander   Motion, 2nd, Vote 
  

B. Proposed New Strategic Framework   Shannon Koenig   Informational 
      Elements 

 
6. Executive Session     Chair     Motion, 2nd, Vote 
 

Subject to an affirmative vote of the Board of Commissioners, an Executive Session may be held to discuss 
personnel issues, real estate, or litigation matters pursuant to RSMo Sections 610.021 to 610.022. 

 
7. Adjournment      Chair     Motion, 2nd, Vote 



 
 

 
 

 
MEMORANDUM 

 
 
 
 

To: County Housing Board of Commissioners 
 

Through: Shannon Koenig, Executive Director and CEO 

From: Nicole Alexander, Director, Housing Choice Voucher Program 

Date: February 28, 2025  

Subject: SEMAP Certification Approval  
  

 
This memo provides an overview of the Section Eight Management Assessment Program 

(SEMAP) approval process and requests board approval on County Housing’s 2024 projected 
results.  

 
I. Recommendation 

Staff recommend the Board review and approve the enclosed certification as prepared. 
 

II. SEMAP Projection – High Performer Status 
When we met in January, we indicated we would need your approval to certify and 
submit our SEMAP results by the end of February.  The team has tabulated our 2024 
score, and we believe we’ve finally reached High Performer status in the HCV program! 
While the results must still be certified by our local HUD field office, we are optimistic 
about their approval.  Prior to submission to HUD, the certification must be reviewed 
and approved by the Board of Commissioners.   
  

III. Official Certification Form Enclosed for Review 
• The attached SEMAP certification form has been completed to reflect our HCV 

program performance for fiscal year 2024. 
• The document certifies whether we met the required thresholds for each SEMAP 

indicator. 
• The form has been completed by us to reflect the results of all HUD-audited and 

self-audited indicators for 2024. 
• To receive maximum points for each indicator, we must meet the required threshold 

for that criterion. 
• Based on all auditing, we anticipate we will receive maximum points for 12 of the 

13 applicable indicators, resulting in a total score of 125 points out of the maximum 
135 points. 

• This means that, pending HUD review and approval, we will receive a 92% on the 
SEMAP, meeting the threshold for the High Performer rating. 











 
 

 
 

 
MEMORANDUM 

 
 
 
 

To: County Housing Board of Commissioners 
 

From: Shannon Koenig, Executive Director and CEO 

Date: February 28, 2025 

Subject: Proposed New Strategic Framework Elements 
  

 
This memo proposes new elements to add to County Housing’s strategic framework.   
 
I. Recommendation 

Staff recommend the Board review and consider adopting one of the proposed vision 
statements, along with proposed Objective 5 and one of the corresponding key results.  

 
II. Strategic Framework Elements 

 
A. Vision Statement 
County Housing does not currently have a vision statement.  Below are two drafts for 
consideration. 
 

i. County Housing is a key community asset dedicated to making a 
positive impact on people and neighborhoods throughout the St. 
Louis region. 

 
ii. County Housing is a vital community asset committed to 

enhancing the lives of individuals and strengthening 
neighborhoods across the St. Louis region. 

 
B. New Core Objective 
In consideration of County Housing’s brand and core values, staff recommend 
considering an additional objective to:  Position County Housing as a partner and 
advocate for affordable housing.  

This could be measured using one of the following key performance indicators: 
 

i. Engage in community initiatives that promote housing stability and 
affordability. 
 

ii. Collaborate with local organizations to advocate for policy 
changes that improve housing access and benefit residents, 
tracking progress through joint efforts and advocacy outcomes. 
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